
FREEDOM TO INNOVATE 
18. November 2016, Dr. Pia Rücker



WHY?

INNOVATION IS KEY TO OUR BUSINESS

WE NEED TO THINK AHEAD

MANY IDEAS INCREASE THE CHANCE OF IDENTIFYING

GAME CHANGERS
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WE  OPEN  INNOVATION

INCUBATION

LAB

PROJECT

HOUSE

…

External Open Innovation

?

Internal Open Innovation

?

…



WHY?

INNOVATION IS KEY TO OUR BUSINESS

WE NEED TO THINK AHEAD

MANY IDEAS INCREASE THE CHANCE OF IDENTIFYING

GAME CHANGERS

HOW CAN WE

LEVERAGE THE CREATIVE POTENTIAL

OF ALL THE SMART AND MOTIVATED PEOPLE

WORKING FOR BEIERSDORF? 



WHY?

FoodFood

„I do not 

have time to

think about

new ideas.“

„Budget for

new ideas is in 

competition

with short term

projects.“

„I am not working

intensively on new

ideas. I would have

to do them on top.“

„Early stage ideas

often are not mature

enough to be presented

to top management –

they need to grow first.“

„I feel lonely with

my initial idea and

could use help or

feedback.“

„To grow a game

changing idea I 

sometimes feel I 

need additional 

competencies I 

don´t have.“



WHAT?
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• Central separate budget

• Allocation decision based on idea outline

• 10% of working time for incubation of ideas

• Posting of ideas to internal community

for feedback, invitation to join

• Pitch ideas with sponsors to decide project start after 

incubation and ensure additional resources

• Create role of R&D idea coaches

• They help ideators to enrich ideas and to prepare for pitch

and release small incubation budget



THE BEGINNINGS

Five idea coaches starting the journey…
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? ?
?

? ?



CHALLENGES
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Process vs. Open Approach



HOW? – OUR VALUES

Create Space

Develop Appreciative Mindset & Positive Spirit

Empower through Learning and Development

Offer Support
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Encourage Self-Responsibility

Foster Collaboration

Allow True Freedom

Structure through Flexible Approach 



HOW? – OUR APPROACH
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CONNECTINGCONSULTINGCOACHING
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CONNECTINGCONSULTINGCOACHING

HOW? – OUR APPROACH

Foster new 

Innovation Culture 

& Mindset



GETTING STARTED
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EXPERIENCE AFTER 10 MONTHS

20 ideas from different departments and regions

13 actively pursued

4 currently on hold 

2 explored and closed

1 successfully handed over into a project

> 80 people connected across regions and departments

inside and outside R&D
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NEW

FACE

BODY

DEO

MEN

SUN

FORMULA

SHOWER

CATEGORY closed

in progress

on hold

IDEA DIVERSITY

TECHNOLOGY
CONCEPT / BUSINESS MODEL



INNOVATION SPIRIT
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“I got a new insight of how processes of products work, 

what issues have to be solved. I get into contact with 

people from other functions/continents and that enriches 

my work and last but not least looking beyond horizons 

also enriches my work life. “

„It was never so easy to work on my

idea and master challenges beyond

the day-to-day business…“

“It’s really helpful for 

my personal 

development.”



Beiersdorf R&D

OPEN INNOVATION &

INNOVATION PORTFOLIO

REGIONAL

DEVELOPMENT

CATEGORY

DEVELOPMENT

PACKAGING

FRONT END 

INNOVATION

TOSHIMichael 
Lessmann

Victoria 
Chapman

-Smith

Safety at 
Work

HAW 
Hamburg

VALOR 
Research

NIVEA 
House

NIVEA 
Spa

Tchibo

Gitta 
Neufang

Mirco 
Sciuto

Kowa
Europe

peNishin
Oleo

DAN

KE

EMMA 
LI

Thomas 
Raschke

Regional 
MKT 
Men

Heiner 
Max

Helga 
Biergiesser 

Maike 
Kuhlmann

Jacqueline 
Zorn

Sabrina 
Stiegler

Katrin 
Schöttle

Liang 
Chen

Horst 
Argembeaux

Yvonne 
Neumann

KIRSTEN 
MORGEN

STERN

Uwe 
Schönrock

GBU Brand 
Managers

ANDREAS 
CLAUSEN

Heiner 
Gers-
Barlag

Jenny 
Fleischer 

Nina 
Dunker

SYLVIA 
KÖNIG Sören 

Jaspers

Anna 
Puttinger

Anja 
Göppel

ANNE-
CHRISTIN 
WORTH-

MANN

Safety

Claudia 
Steikert

Magalie 
Siekro

Martin 
Böhm

Tim 
Borchert

Codi

KATRIN 
WEINERT

Manuela 
Köhler

Ralf 
Hagens 

Verena 
Breitbach

Andreas 

Bleckmann

THORSTEN 
BRET-

SCHNEIDER

MELANIE 
SULZ-

BERGER

Sebastian 
Otto

Laura 
Behrens

Janie 
Viefhues

Sabrina 
Steffen

Zhou 
Chris

Uwe 
Löhr

Janina 
Zippel

SONJA 
KRISTOF

Volker 
Kallmayer

Thomas 
Blatt

Michael 
Wöhrmann

Givaudan

|  Page 17

COLLABORATION

11/18/2016



EXPERIENCE AFTER ONE YEAR
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PEARLFARM AS A NEW ELEMENT
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IDEA COACHES

10% TIME FOR YOUR IDEAS

PEARLFARM



PEARLFARM AS A NEW ELEMENT
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DO YOU HAVE AN OWN IDEA?
DO YOU WANT TO

CONTRIBUTE TO A CHALLENGE?
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WE  OPEN  INNOVATION

INCUBATION

LAB

PROJECT

HOUSE

…

PEARLFINDERS FREEDOM TO INNOVATE

…



CONFIDENTIALITY NOTICE
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This document contains confidential information which is legally privileged. 

The information is intended only for the internal use of Beiersdorf employees 

and respectively approved third parties, as authorized by Beiersdorf. Any other 

disclosure, copying, distribution, or the taking of any action in reliance on the 

contents of this document is strictly prohibited without prior written consent of 

Beiersdorf AG. 



THANK YOU!


